NOMATA BOARD MEETING
Tuesday, April 22, 2025

In attendance: Amy Browne, Anne Hughs, Diane Simpson, Bob Browning, Alvertha Penny,
Carla Catalano, Bill Phillips, Courtney Dugas

Callto orderat 12:14pm.

Anne — handed out Statement and Budget vs Actual. TA lost money mostly due to court
fees. Bill Phillips mentioned that only happens in New Orleans. Anne mentioned that loss
is offset by other things including the increased number of USTA players. Bill asked Carla if
she’d heard about the 2.0 league that was starting up...Courtney said in Lafayette they are
putting 2.0 teams during the day at 9 and 11am.

Anne has a meeting with our CPA next week to go over the tax return and investment
activity.

We received 3 responses for Board positions for NOMATA. 2 to 3 people will interview each
applicant. For Marketing, Carla and Anne will interview. Since Alvertha nominated Brandy,
she won’t be part of that process. Diane and Bob will interview Brandy. Diane wants to
interview the prospective candidate for the Tennis Professional. She’s concerned about this
person participating and having the time and availability to show up at our functions.
Alvertha will interview with Diane.

Alvertha went through the timeline and best practice for the application process. Bob said
the next step is to make sure our email asking for applicants went out to everyone. Bill will
look into the email problem.

Alvertha indicated we will need to decide to extend the application process if there was an
issue with the email.

NORD pilot program at Atkinson Stern - this coming Saturday will be the last clinic for 8-10
year olds. Alvertha said we have 15 children. They seem to be really enjoying the activities
and asking about next steps. Our next program (or 2" part of this program) will be 11-14
year olds. But may not happen till the fall because the courts will be full over the summer.
Diane hopes to get some of them in JTT. Overallit has gone very well.

JTT news — Renee said we have 146 players registered. 2 Stern teams have 20 and 19
players.

Diane made a motion there should be a minimum of 6 and a max of 10 for a team. Carla
said we should check with State. Courtney suggested 12 max. Discussion ensued. Diane
amended her motion to 12 max. Bob seconded. Motion passes.



Red Ball Challenge — starting Sunday we will have a series at Audubon for 8 and under.
Diane will meet with the parents and let them know how it works. Diane needs a volunteer
to help out. They serve underhanded. Diane teaches them court etiquette. Anne and Carla
will help out.

Middle school league — associated with the USTA. It’s small butitis going. We received a
$500 grant from Southern which will cover court costs and the entry fees for the kids. So
only thing out of our budget will be the tennis balls.

Diane read a thank you note from Jesuit to NOMATA.

Carla — Adult leagues — almost 100 more players than last year. Flex leagues —so farits
gone well. The Scandinavian (scala.com is now USTA Flex app) guys set up the new system
and people are registering. Carla said it has been received well.

Our local league awards are going to be towels. Carla asked what we want on the towels.
We decided on NOMATA and underneath put our website.

National Tennis Month - Bill Phillips said through a Marketing firm USTA uses, a CBS
affiliate will pre tape Diane along with Yvonne Bienvenu and Kathy Ruckstuhl for National
Tennis Month. Primarily about how to get into tennis... Bill will suggest to Yvonne to put out
a list out of the events happening in NO. Put it out on web pages and social media.

We along with NORD are sponsoring a National Tennis Month (NTM) event at Stern May 29
from 5:30-8pm. Theme is focused on “Bringing a Friend”. They will get a free tennis lesson.

Bill mentioned the USTA Natl Meeting in Carlsbad... hoping to get 35 million players.
Retention is important... we need to do that more with our newest players (TA, Red Ball).
Goingto launch a LA campaign to do a tennis carnival in each tennis market. Red ball and
triples for adults. That along with a food and beverage component and maybe something
for kids as well. We will be presented with a package for this free community event. LA is
2" in the south in events for NTM. We’ve been growing tennis consistently for 3 years in the
state.

Diane would like to use some items in storage for the last event at Stern this weekend. No
objection. Meeting adjourned at 1:33pm.



