NOMATA Board Meeting
Thursday January 30, 2025 at NOLTC - 1:16pm

In attendance: Amy Browne, Anne Hughs, Carla Catalano, Bob Browning, Alvertha Penny, Diane
Simpson

Treasurer Report: Anne wants to move 25 to 30 thousand dollars into money market from the
operating account. We ended with net profit last year. ... as a general guideline the IRS would like to
see you spend your earnings. We are accumulating surplus, so if we have some big projects in mind
we should discuss.

Diane said we are going to be spending money on a NORD program.

We can buy giveaways for Jr Tennis, towels with the latest USTA logo, etc.
Bob suggested another Jr play day out at City Park.

Alvertha said we’d probably do 1 to 2 adult events.

Alvertha asked if Anne would be making a budget for this year... with the surplus, where do we want
to put the money. Alvertha suggested for those involved with events, we should cost them out so
treasurer can create a budget for next year.

Carla spoke with a male captain who mentioned Brandy Bellina would be interested in the Mixed

Coordinator position. Carla met with her to explain it all. Susan Simoneaux and Elizabeth Hamlin
gave the thumbs up. Marty Engle now has to interview and approve her (needs to be approved by
the state).

Diane - JTT starting in early March. Renee worked with Katilyn and has the program set up.

Amy - TA —we have one going on now at UNO with Burzis. He’s holding 2 clinics, one on Tuesday
evenings and one on Thursday evenings. There are 14 participants total.

Alvertha — NORD program. Diane and Alvertha defended their proposal with NORD. Itwas nota
panel as had been described —-but they got approved. They were given a name to get information
about other forms to fill out and submit to NORD. Anne and Bob helped with the completion of the
forms. They plan to launch March 8" at Stern unless NORD says otherwise. Next steps are to
market to middle school kids. Got a list from NORD of contacts at the schools. Budget now
(excluding courts) is $2050 that we committed to. That’s one session, balls, snacks, racquets, pros.
Marketed this as a pilot.

Carla attended the CP planning meeting last night... they’re still gathering info from these forums.

Carla - nationals taking away flex league. They are proposing an app that now handles flex leagues.
App takes 50%. Or do it in Tennis Link (in a flexible format but the state automatically takes $2).

We need to approve our schedule Alvertha suggested or make adjustments for the nomination
process. Need a slate of candidates for Board positions at our June meeting. Diane said going
forward this is the process we should use, butin the meantime, we need people. Bob, Diane and



Alvertha have agreed to stay on in their positions. Amy is considering remaining the Secretary, and
Carla agreed to stay on as Adult League.

Motion to adjourn, seconded, passes. 2:55pm



