NOMATA BOD Meeting June 24, 2025 at Noon - NOLTC
Meeting Summary

The meeting welcomed new board members Brandy Green, Marius Frosa, and Michael
Shaff and covered key updates and decisions for NOMATA’s programs, finances, and
partnerships.

Key Points
1. Welcome & Introductions
o New board members introduced.
o Commitment to keep meetings to 90 minutes.
2. Administrative Updates

o Correction was made to prior meeting minutes regarding the Women’s Day
League coordinator’s retirement.

o Minutes approved after amendment.

3. Treasurer’s Report
o Organizationis in solid financial standing.
o Filed taxreturnsin May.

o Eventincome and expenses reviewed, net positive results despite minor
fees.

4. Junior Tennis Program & NORD School Year Partnership
o Significant discussion on partnering with NORD for junior instruction.

o Concerns about contract complexity, indemnification clauses, and the level
of work required.

o Legaland insurance advice reviewed.

o The board voted to withdraw the application with NORD and pursue hosting
the program independently.

5. Program Reports

o Junior Team Tennis had increased participation in spring (1,506 players).



o Red Ball Challenge series at ASTC and Audubon was a success with strong
parent involvement.

o Tennis Apprentice program paused pending a new coordinator.
6. League Updates
o Adultleagues saw a 4% increase in participation.

o Mixed doubles slightly down due to structural changes but trending
positively.

o Issues with court availability and possible renovations at City Park
discussed.

7. State Tournaments & Court Access
o Discussed submitting bids for hosting state tournaments.
o Challenges due to limited court availability and high rental fees.

o Decisionto explore partnerships and potential microgrants for funding
support.

8. USTA Microgrants/possible funding

o USTA microgrant opportunity discussed but appears to be closed for 2025;
follow-up planned.

9. Open Board Positions
o Vacancies for secretary and volunteer coordinator positions outstanding.
o Plansto reissue call for nominations.
10. City Park Master Plan
o Discussion on proposed tennis court reconfigurations.
o Planto meet with City Park CEQ in July to provide input.
11. Next Meeting

o Scheduled forJuly 22 at 12 PM.

Prepared by Brandy Green



