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Final 

NOMATA Board of Directors Meeting July 22, 2025 at Noon- NOLTC 

 

I . Call to Order- 12:05 p.m. 

II. Welcome & Introductions 

• Attendance: Alvertha Penny: Marius Frosa: Michael Schaff; Carla Catalano; Brandy 
Green; and Anne Hughes  

• Guests: Rebecca Dietz – CEO, City Park; Kathy Ruckstuhl – President LTA; Bill 
Phillips – Executive Director, LTA; Freddy Bailey – Finance/Administration,LTA 

 

III. Agenda Review/Minutes of Previous Meeting (June 24, 2025) 

• Call for additions/changes to agenda 

• Approval of prior meeting minutes 

o Minutes distributed by email 

o Correction: Junior Team Tennis participants (1,500 → 156) 

o Motion passed with above correction 

 

IV. City Park Commission Master Plan Presentation (Rebecca Dietz) 

A. Background 

• Last Master Plan: 2005 (pre-Katrina) 

• Enabled post-Katrina federal funding 

• Purpose: Roadmap for next 20–25 years; community-driven 

B. Community Engagement Process (2 years) 

• Initial large public meetings → limited effectiveness 

• Restart with “co-design” approach (round tables, guided activities) 

• Over 30+ focus groups (including tennis) 

• 4 major community meetings since restart 



Prepared by Brandy Green and Alvertha Penny 
 

C. “Gumbo” Metaphor for Planning Stages 

• Making Groceries – Gather feedback 

• Stirring the Roux – Define core intentions 

• Prepping the Ingredients – Foundational planning (all 1,300 acres) 

• Mixing the Gumbo – Identify improvements by area 

• Taste Testing – Present full plan & collect community feedback 

D. High-Level Community Feedback 

• Protect & enhance natural areas and lagoons 

• Upgrade recreational facilities 

• Improve access to underutilized areas 

• Growing demand across sports (soccer, rugby, pickleball, tennis, etc.) 

 

E. Core Intentions of the Master Plan 

1. Create welcoming entrances (signage, clarity) 

2. Improve safety, accessibility, convenience 

3. Promote landscape health & biodiversity 

4. Respect history & culture (youth input emphasized) 

5. Provide fun, healthy opportunities for all ages 

6. Ensure financial sustainability 

 

F. Foundational Planning (“The Givens”) 

• More restrooms 

• More shade 

• More trash cans 

• Safety lighting & security 

• Parking (balanced with traffic reduction goals) 
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G. Zone 2 Focus (Tennis & Adjacent Areas) 

1. Community Feedback 

• Upgrade existing fields (soccer, quad) – drainage, parking 

• Safer Marconi crossings 

• Upgrade concessions 

• Tennis priorities: preserve courts, add safety & lighting, consider relocating 
pickleball 

2. Planning Principles 

• No courts are removed until new ones are built 

• Replace surfaces in-kind (clay for clay, hard for hard) 

• Explore pickleball relocation 

• Add multi-use fields 

• Reconnect Magnolia Drive 

3. Connectivity & Concessions 

• New bridge crossings to connect areas 

• Shared parking south of tennis 

• Convert old golf clubhouse into community concession hub 

 

H. Funding & Implementation 

1. Sources 

• State/federal grants 

• Capital campaign (first ever) 

• Example: $5.5M Zachary Taylor safety project grant 

2. Initial Projects 

• North side: trails, lagoon restoration, bridges 
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• Redesign signage/wayfinding 

• Renovate mule stable maintenance area 

• Sidewalk/trail updates 

3. Tennis-Specific Actions 

• Court resurfacing (Sept–Nov, vendor: Australian Court Works; USTA + Southern 
Tennis grant match) 

• Lighting & safety upgrades 

• Security cameras (completed) 

• Restroom/fountain repairs, tree planting 

 

I. Community Q&A / Comments 

1. On resurfacing process: 

• Tedious (measurements, engineering, technical review) 

• Technical assistance is as valuable as funding to ensure quality/longevity 

• Courts will not be disrupted without prior community engagement 

2. Ongoing communication: 

• Rebecca emphasized openness & availability 

• Tennis community will be consulted before any major changes 

• Smaller, tailored focus groups (not mass meetings) planned for 
tennis/pickleball issues 

3.Larger community-wide outreach reserved for park-wide projects (e.g., walking 
trails…) 

J. Return to Agenda 

• Rebecca Dietz departs; board resumes regular agenda 

• Appreciation expressed for her presentation & transparency 

 

V. LTA Board / Organization Updates 
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A. LTA & USTA Updates (Bill, Kathy, Freddie) 

• Excite All Stars awarded $10,000 microgrant (NOLA) 

• Similar $10,000 award to organization in Monroe 

• Joe Brown Park resurfacing issues: 

o Vendor work not up to USTA standards 

o USTA Facilities Services working with vendor to correct 

o Anticipated grand opening this fall with Coco Gauff 

o Facility to support adult/youth programming (e.g., Tennis Apprentice) 

• Sugar Bowl Tournament: 

o Will shift from UNO → Brown Park + City Park 

o Decision due to high UNO costs & poor experience sending players 
there 

B. Community Engagement Plans 

• Proposal: USTA Carnival / Town Hall in NOLA (preferably at City Park) 

o Activities: adult red ball for beginners, orange ball triples, games, 
prizes 

o Meet & greet + food/beverage component 

o Goal: attract non-tennis players + engage existing players 

o Outreach: promote NOMATA, LTA, USTA resources 

o Event to showcase tennis community ecosystem 

o Collaboration: split food/beverage costs; request donated courts 
from City Park 

 

C.Red Ball & Pickleball Collaboration Ideas 

• Possibility of using pickleball courts for red ball programs 

• Success stories from other states (e.g., Tennessee, national Red Ball promotions at 
events) 
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• Potential to tie into New Orleans festivals (Jazz Fest, Essence, Voodoo, etc.) 

• Marilyn Sherman praised as national ambassador for red ball programs 

• Discussion on creating colorful, attractive, festival-style setups 

 

D.Event Planning and Updates 

• Discussion centered on the logistics and scheduling of the "U Play" program, 
including strategies for timing and rotating participants. 

• Outlined plans for a large-scale Town Hall or USTA Carnival hosted in New Orleans, 
with City Park as the preferred venue. 

• Potential activities were considered, such as adult red ball for beginners and current 
players, orange wall triples, and a meet-and-greet integrated with food, beverages, 
games, and prizes. 

• Reviewed venue requirements and possible resources, including a request for five 
courts and exploring options for donated court space. 

• Analyzed marketing approaches to attract non-tennis players while maximizing 
turnout among current participants. 

• Evaluated potential dates, considering Friday evenings, Saturday mornings, and 
Sunday afternoons, with efforts to avoid conflicts with major events such as Saints 
games. 

 

E. Organizational Coordination 

• Engagement with schools, Boys and Girls Clubs, YMCAs, large businesses, and civic 
organizations formed part of the outreach strategy. 

 

F. Growth and Retention Initiatives 

• Emphasized the "35 by 35" initiative, aiming for 35 million tennis players by 2035. 
Current statistics show 25 million players, with 60% participating weekly. 

• Consulted Bain and Company Consulting and leveraged collected surveys and data 
to inform ongoing strategies. 
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G. Outreach and Scaling Strategies 

• Discussions included expanding public park infrastructure, improving coach quality 
and retention models, and developing approaches to reach the largest possible 
audience efficiently. 

 

H. NOMATA Growth and Programming Opportunity 

• Adult League and Flex League participation was acknowledged, along with notable 
growth and contributions. 

• Plans included tournaments and special events, such as Juneteenth tennis 
celebrations. 

 

I. Opportunity for Board Development and Increased Community Engagement 

• Highlighted the need for a more engaged and focused board. 
• Additional programming options included scheduling fall carnivals and major 

events, ensuring alignment with local happenings and holidays. 

 

VI. Operational Plans 

A. Community Engagement and Recurring Events 
• Recurring monthly cultural and introductory tennis events were discussed for 

greater community involvement. 

 

B. Marketing and Communication Enhancements 

• Plans for improving event marketing included enhancing the website, Facebook, and 
exploring Instagram, alongside establishing a centralized marketing email and 
community calendar. 

• Strategies were designed to engage new player demographics. 
• Technical considerations for website logistics and logo placement were addressed. 
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C.  Junior Tennis and Player Pathways 

• Updates covered junior tennis, team tennis, and age group focus, including 8 and 
under, 8–10, 11–14, and 18 and under. 

• Discussions emphasized retention and progression, building a foundation through 
parent and player engagement. 

 

D. Tennis Apprentice Program 

• Reviewed program structure, which includes Tennis Apprentice 1 with Step Up 
follow-up, Tennis Apprentice 2, and Step Up League. 

• Sought to align program calendars with league seasons, optimizing retention 
outcomes. 

• Encouraged volunteer engagement and mentorship from experienced players. 
• Outlined the eight-week session Tennis Apprentice II structure and participation 

fees. 

 

VII. Treasurer’s Report 
A. Financials and Grants 

• The treasurer’s report provided updates on routine financial matters and fee 
collections. 

• A microgrant application deadline was missed, with intentions to reapply in the 
future. 

• Information about innovation grants was distributed to stimulate new program 
ideas. 

• Deadlines for the 65 and Over Adult Invitational in Mandeville, LA were discussed. 

 

B. Tournament Bidding and Potential Partnerships 

• RFP requirements were discussed for hosting 2026-2007 State Tournaments 
• Engagement with City Park management focused on negotiating facility costs and 

support for hosting tournaments. 
• Considerations included sponsorship opportunities, economic benefits, and 

volunteer participation. 
• Evaluated tournament logistics for three-court versus five-court formats. 
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VIII. Miscellaneous and Next Steps 

• Discussed engagement with mayoral and district city council candidates for 
election in November and anticipated changes in NORD parks and recreation 
leadership. 

• Outlined committee engagement and board member roles in tournament 
application preparation. 

• Scheduled the next BOD meeting for August 19 and adjourned meeting at 1:38 p.m. 

 

 


